
The Training Catalogue is a gateway to a wide range of knowledge and skills that will 
empower Digital Innovation Hubs in the era of digital transformation. The approach to 

training is systematic, ensuring that you receive the utmost value from your learning 
journey. 
 

Customized Training activities:  

The Model behind these training activities, follows a structured path. it commences with 

the Implementation of Novel Roles and Occupations, strategically driving digital 
transformation. Then, conducts an extensive Needs Assessment, evaluating the existing 

knowledge and skills within partner organizations across all hierarchical levels. This 

assessment helps to pinpoint the precise skills required at each tier. 

We further enrich DIH’s learning experience with Interactive Workshops, which validate 
and enhance the insights gained from earlier stages. These workshops serve as a 

foundation for the introduction of customized training courses. 
 

Sources:	
These training resources are carefully curated, drawing from reputable sources such as 
Polimi's "PoK" Internal Portal, I4MS training catalog, Coursera, Udemy, Google courses, and 

others. They are provided	 for three levels: "Awareness," "Foundation," and "Extended 

Know-How," which	match	with Management, Professional, and Worker levels. 
 

DIH’s journey to success is ongoing, with continuous improvement facilitated by the 
DIH4AI Project. We commit to assessing our partners' progress and the project's impact on 

their capabilities. 


